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Unlocking the Full Potential of Your Teams 

  
The Reality: Your organization is already full of talented people and strong ambition.

The Opportunity: Even the best teams often feel that another level of performance is just out of 
reach because talent is not perfectly aligned with tasks.

The Promise: You don't need more headcount or a larger budget; you need the right conditions to 
grow the potential that is already there.

ALIGN PEOPLE
EMPOWER TEAMS

MULTIPLY RESULTS
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From Good to Great
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Moving Beyond "Successful" to "Exceptional"

 
  

Ease of Flow: Projects succeed today, but they could flow with far more ease and momentum and 
go further.

Team Synergy: Teams collaborate, but they have the capacity to achieve significantly more 
together.

Energy & Purpose: People deliver results, but they could do so with much greater energy and 
purpose.

The Strategy: Transition from simply having talent to ensuring that talent meets energy.
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The 6 Types of Working Genius Reveal How Work Truly 
Gets Done
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Each person has two areas that are their ‘Working Genius’ (giving joy and energy), two ‘Working 
Competencies’ (can do well, but don't energize), and two 'Working Frustrations" (drain energy and 

lead to burnout).
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What does each Working Genius do?
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Wonder: Clarifies purpose and challenges assumptions before work begins. 
Answers: “Are we solving the right problem?”

Invention: Generates ideas, solutions, and new ways forward. 
Answers: “What are our options?”

Discernment: Evaluates ideas and applies sound judgment to decisions. 
Answers: “Which option will actually work?”

Galvanizing: Creates energy, urgency, and commitment to act. 
Answers: “How do we get people moving?”

Enablement: Provides the support and collaboration needed to make progress. 
Answers: “What do people need to succeed?”

Tenacity: Drives execution, discipline, and completion to standard.
Answers: “What needs to be finished?”

http://www.cima72.com/


Achieve Team-Wide Clarity in a Single 4-hour workshop
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No long and expensive consultancy trajectory. 
Our process is designed for busy teams and leaders who need immediate, applicable insights.

Individual Assessment: Each team member takes a 10 - 15 minutes online assessment to identify 
their Working Geniuses.

Team Workshop: A single, facilitated 4-hour session where we reveal the team's collective profile, 
identify strengths and gaps, and build a strategy for immediate improvement.
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Example of a Team Map
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Why Working Genius?
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It doesn’t have to be complicated to be impactful

Immediately applicable
Proven method by Pat Lencioni and the Table Group

Only takes a 4-hour session to help a team
Easy to understand

Pragmatic
80% productivity tool, 20% personality tool

Employee well-being connected to better results
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The Impact: Thriving People, Exceptional Results
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When Working Genius comes to live in an organization, the effect is transformative

For Individuals:
Higher energy, sharper focus and more fulfilment at work

For Teams:
Greater flow, deeper collaboration and shared momentum

For Organizations:
Stronger results, faster growth and a clear competitive edge
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Your teams are already capable of greatness 

Let’s unlock their full potential together

info@cima72.com
+34 652 76 36 26
www.cima72.com

The Right People
The Right Energy

Exceptional Results
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